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INTRODUCTION

METHODS

• Many marginalized communities at high
risk of poor health require multifaceted
care – often including harm reduction
and drug/substance use interventions –
and yet face various barriers, together
with stigma and discrimination.
• Policy and service design responses,
informed by user communities, are
needed to address this common but
under-recognised source of inequity.
• The Nobody Left Outside initiative (NLO)
is a unique collaboration between
organisations representing people who
use drugs (PWUD), homeless people,
LGBTI people, prisoners, sex workers
and undocumented migrants.
• The NLO Service Design Checklist has
been developed to help service
providers and policymakers design and
deliver services accessible to
underserved, marginalized people, and
for community advocacy use.

• The Checklist was devised via: NLO
platform meetings, a literature review, a
policy laboratory at the European Health
Forum Gastein 2017; and a concept paper.1
• Feedback was obtained from stakeholder
organisations via a European Commissionled Thematic Network webinar and a
presentation at the International Conference
on Integrated Care.3

RESULTS
• The Checklist comprises a series of
questions for consideration, structured into
six sections according to the WHO Health
Systems Framework (see figure).2
• It promotes integrated (co-located or linked)
care that includes harm reduction services
(e.g. opioid substitution therapy, needle and
syringe exchange, and alcohol and
substance abuse interventions), testing and
linked care for infectious diseases, plus
sexual health, mental health, maternal
health, housing and social services.
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A. Service delivery
Aim: Design and deliver an
easily accessible service that
meets the needs of the
communities for whom
F. Leadership &
it is intended
Design stage
Governance
Aim: Ensure service is suitably Range of services
led and governed, with
Accessibility & adaptation
community involvement
Peer support
Principles & legal framework
National Action Plan/Strategy
Community
Health authority responsibility
involvement
Departmental collaboration

E. Financing
Aim: Service is adequately
and sustainably financed
 Central or regional-level
funding
 Based on local needs
assessment
 Cross-silo perspective
(health & social services)

Engagement and
participation
throughout

D. Medicinal products
& technologies

B. Health workforce
Aim: Prevent and address
discrimination and ensure
workforce is enabled to
deliver the service
Education & training
Healthcare peers/champions

C. Health information
systems
Aim: Ensure the service is used
by the communities and meets
users needs
Monitoring (access & quality)
Reporting & feedback loops

Aim: Ensure underserved
people have equitable access
Equitable access to best possible
evidence-based standard of care
locally available

DISCUSSION
• The NLO initiative aims to incubate practical guidance and policy
solutions toward equity of access to integrated health and social services
for vulnerable and underserved groups.
• The NLO Service Design Checklist is intended for use both at the policy
and local implementation levels to improve access to such services, in
alignment with the Sustainable Development Goals and equity principles.
• It is freely available online at www.nobodyleftoutside.eu.
• The NLO initiative is currently a 2019 Thematic Network under the Health
Policy Platform of the European Commission. It will publish a Joint
Statement via the Platform and the NLO website in October

