SATU
operating model

The SATU operating model provides motivational
case management and support activities for
substance abuse patients in conjunction with
hospital care and afterwards.

Purpose of the SATU operating model

The SATU-model supports patients to receive substance abuse treatment or other
related services available after hospitalization, and to emphasize the importance of
better taking care of themselves going forward. The principal idea is that the hospitali-
SUBSTANCE ABUSE PATIENT ENTERS OR IS BROUGHT TO THE HOSPITAL zation period is a perfect moment to reach the patients and motivate them to change.
Reason for hospitalization is e.g. accident, infection, internal diseases, intoxication, rehabilita- The SATU-model is put into practice at the HUS Acute wards and emergency hospital
tion, violent or suicidal behaviour, etc. wards at the Helsinki Haartman and Malmi hospitals. If required, it is also possible for
the SATU-model workers to operate in other Helsinki area hospitals as well depending
on the need or demand. The SATU-model realizes an unique way of co-operation be-
tween the public and the third sector. Co-operation with the hospital ward plays also

a very important role in the program. The method of implementation is very hands-on
and aims at actively searching and finding the patients in need of attention.

SATU-model in an emergency duty hospital

The patient receives information
about the SATU model from the hos-
pital (brochure, contact card, informa-
tion provided by the hospital person-
nel)

The nurse inquires
the patients inter-
est or motivation
in participating the
SATU-model

The patient ex-
presses willingness
to discuss substance
abuse

Customer work objectives

e The patient to identify the improvement of their own life situation and condition

e Improving self-confidence and trust in their own abilities to cope with their own skills

e Strengthening of the patients’ well-being, functional capabilities and living their lives
independently

e Support from their peers

e Getting the required services available for them

e Minimizing hospitalization need

e Improving and strengthening the skills, capabilities and knwledge-base of the hospital
personnel in encountering patients/customers with substance abuse or mental problems

DISCHARGED FROM HOSPITALTO
HOME

The patient authorizes contacting the
SATU-model vanilla workers

FIRST CONTACT:
e The patient makes the first contact
e Phone call, e-mail, text message

The patientisin the
hospital ward

Telephone call from
the hospital ward
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e Situation mapping * Found and reached patients and lead them to receive and benefit from the required
services and care

e Interventions resulting in stopping long term hospitalization situations by supporting
patients/clients to take better care of themselves

e Especially beneficial for patients/clients with no relatives or contact persons to help
and lead to the social care system

e Improved skills and understanding of the hospital personnel has affected positively in
the quality of the hospital care for the substance abuse patients

e Co-operation has made it possible for the to receive the necessary help at the right time

e case management and support continues after hospital treatment period

e guidance or escorting to required services: substance abuse clinic, social worker, KELA (So-
cial Insurance institution of Finland), any required office visits

e motivational support discussions

e the professional, the peer worker, or both per customer need

Customer focus Peer co-working with the counselor Education and training
e The patient is the Customer and the best expert of their e Their own experience of rehabilitation provides benefi- e Lectures to the social and health sector professionals
own life situation cial support to the client and students
e The main focusis inthe RESPECTFUL ENCOUNTER e Creates client trust e The objective is to strengthen the professionals’ abilities
with presence and support e Share their own experiences and act as encouraging ex- to encounter substance abuse patients
e Genuine listening without prejudice or judging amples and peers to the client e Aiming at changing any negative
e First focus on the life situation, not the substance abuse e Itisvery important for the hospital personnel to under- attitudes towards substance abuse
e Possibility to receive holistic support and service guid- stand and see that rehabilitation is possible patients
ance as a follow-up step to hospital care e Helps also the hospital personnel to better understand
e The aspect of harm reduction: Substance abuse does not that their condition is an illness, and not self-inflicted,
prevent getting the help and support needed and the problematic issues related
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