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Evaluating a national drug
strategy is complex

e Evaluation is complex because of the properties of the national drug
strategy itself
o Wide range of actors, with differing values and differing power
evels, at different levels
o Rely on various (sometimes competing) strategies
o Rapid, real-time, and multilayered change

e Evaluation is complex because of the interaction between the national
drug strategy and the wider context
o Part of a wider system
o Dynamic interaction that generates adaptation, co-evolution,
emergence, and non-linearity




Evaluation framework
should account for this
complexity

Real world logic models (Mills et al., 2022):

 Makes the underlying causal mechanisms that lead
to change explicit (cf. theory-driven evaluation)

e Takes account of context as a moderator to the
mechanisms




Two steps in evaluation

Collect evidence to test anc
validate that policy theory in
a real-world setting
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"Policy in the books" "Policy in practice"

Develop an initial policy
theory depicting the policy
Intentions
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Belgian drug strategy's "Policy in the books"
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Belgian d

rug strategy's "Policy in the books"
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Three strategies:
« Prevention

e Treatment
Enforcement

Belgian drug strategy's "Policy in the books"
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Two supporting
boosters:"
« Coordination
« Epidemiology

Belgian drug strategy's "Policy in the books"
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Belgian drug strategy's "Policy in the books" - Core
mechanisms
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Belgian drug strategy's "Policy in the books"

Reduce drug supply through law enforcement:
e Core mechanisms:
o Criminalization of drugs, with a distinction between
cannabis and other illegal drugs
= Send a signal of what is acceptable
o Criminal justice reaction to (drug) offenses:
= Profit motives: punishment, deterrence
= Motivated by (problematic) drug use: treatment
e Core outcomes:
o Introduction to treatment, prevent recidivism, restore
social order/public safety
o Reduction drug-related crime, restrict drug supply
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Belgian drug strategy's "Policy in practice”

e Drug policymakers at the federal and regional level

c h o Ice e Drug policy implementers

I e Drug policy recipients
4




Belgian drug strategy's "Policy in practice”
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, Context

Belgian drug strategy's "Policy in practice’
moderators
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Belgian drug strategy's "Policy in practice’

Four strategies
instead of three
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Belgian drug strategy's "Policy in practice”

Reduce drug supply through law enforcement:
e Difference between cannabis and other drugs overturned by
court

o Self-organization by prosecution
o Co-evolution in multiple cities

e Criminal justice diversion to treatment
o Organizational context
o Cultural context
o Legal framework
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How to
evaluate a
national drug
strategy?

RWLM

Complex properties of
intervention

Attention to core mechanisms that
drive national drug strategy =>
necessary simplification

Flexible depiction of
Interaction with context

Reflects interaction with real world
setting by depicting flexible context
elements that either enable or obstruct
core mechanisms

Allows comparison 'policy
in the books' and 'policy in
practice'

Policy rhetoric vs. operation in a real
world setting



This presentation is part of a Ph.D. research 'A T T
theory-driven evaluation of the Belgian drug | \
policy' with a dual aim: ‘\> (/ _ (
e Develop an evaluation framework fit for the / /
evaluation of the Belgian drug strategy ' ' i\
o Evaluate the Belgian drug policy, by comparing )
the policy’s intentions with how policy operates
in a real-world setting T 4 N
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discussing this further with L
you!
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