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51% of those in treatment for 
substance use disorder, were there 
for problems with opiates. 

❑ 25% completed treatment 
‘successfully’

❑ 65% of deaths in treatment

❑ Opiate agonist treatment (OAT) is 
a long term process with high 
attrition rates.
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statistics. Adult substance misuse treatment statistics 
2020 to 2021: report
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Contingency Management

❑ Based on the robust 
theoretical and empirical 
science of operant 
conditioning (Skinner, 1938)

❑ Effective in promoting health-
related behaviour change

❑ Mobile telephone-delivered 
Contingency Management 
(mCM)



Included 6 studies: 2 alcohol, 4 smoking cessation



Survey User Survey of Incentives (SUSI)
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It is not right to give incentives to SUs

Behaviour change will be temporary

Incentives are a bribe

Most would sell/exchange incentives

Incentives are worthwhile

Incentive programs focus on what is ‘good’

Incentives can be useful in reducing

I would be in favour of incentive programs

% participants agreeing with statement (n=181)



Survey User Survey of Incentives (SUSI)
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Phone call 77%

Text message 73%

Study debit card 62%

In the post 51%
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Alcohol breathalyzer 84%

CO breathalyzer 78%

Electronic devices 78%

Electronic pill dispenser 74%

Monitoring behaviour





Qualitative exploration of patients’ experience of 
mobile-telephone Contingency Management
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Service users’ experience of mobile telephone-delivered CM and the extent to 
which contextual factors impact upon both treatment experience and outcomes

UK drug & alcohol treatment service (South London & Maudsley)

Receiving supervised methadone in community pharmacies (N=9) 

Male; 32-61 years old (M = 38.96); White (N=7); homeless (N=5)

Semi-structured qualitative interviews: 

Early intervention (2 weeks) & End of intervention (12 weeks) 





Principles of Contingency 
Management

Remote Contingency 
Management

Perceived outcomes



Principles 
of 

Contingency 
Management



The value of the financial incentive

Like I remember when I used to do criminally, I 

used to spend it...  But when you go to work and 

make your money on a proper manner, it’s different, 

you spend the money differently, because you’ve 

earned it… There’s a difference between making 

money and earning money. And I feel like I earned 

it. Made me feel good



Money was a motivator 

It will help me get the 

maintenance, yeah, definitely...it’s 

going to help me, the issue 

regarding that sometimes I just 

stop going. But because of the 

text messages, and because of 

this money, yeah, it helps me a lot

It was definitely a game changer. 

Especially my situation 

nowadays...so it’s £10, £5, 50p, 

everything counts, do you know 

what I mean? Every little helps



Validation of achievement

Made me feel good, I have achieved it, so tomorrow I want to achieve 

it again. So, if you want to achieve it again you have to go again. Just 

that sense of purpose, sense of achievement.

I know if I don’t go, my mum’s going to see the text, so I wanted her 

to know that I’m doing the best to make myself a better person and 

to help myself.



Remote 
Contingency 
Management



Simple & genuine interaction

But yeah, because every day it’s not really going to mean that 

much, is it. Every day, well done, well done!  You know, might feel a 

bit patronising after a while. Well done, yeah. Feel like they might be 

talking down to you or whatever.

A person that says it to you... for me it depends who the person is. It 

depends how good the relationship with the person… but then there 

might be something wrong between us, or I’m not going to take my 

medication just because I’m going to see her.



Private

I think it’s better that way, in a way, because it can be a bit awkward 

sometimes, like receiving a bit of praise off someone you don’t 

know. You know, you’re going to get your methadone, sometimes it 

can be a bit embarrassing. Yeah, I think it’s good like that, because 

it’s for you, only you can see it, only you know about it.

Much more private, because this is still not an acceptable thing in 

society.  Is it?  No.  They look at you like junkie, they look at you like 

lesser human. It’s not acceptable.



Sufficient

Like me, it’s not that I don’t want to talk to you, it’s nothing to do with 

that, it’s just I don’t see the need. But for some people, it might be just 

what they need.  For some people that phone call telling them yo, you 

done good, that might be everything.

A message just does the trick, because it’s something that’s there, 

you know, you read it. 



Perceived 
Outcomes



Enhanced methadone adherence

No, I would still be going anyway 

because I need my methadone. 

It’s just a bonus, it’s just a nice, 

another incentive to collect it 

basically.

I mean if there wasn’t any of that 

with the reward and the text 

messages, who knows what the 

outcome would be. May be totally 

different, I may not even be on a 

script now, who knows.



Reduced drug use

I smoked less and less [heroin]. Honestly. Because I was going to the pharmacy 

more and more. Maybe before that, two, three days a week at least I wouldn’t 

bother...But that made me go there more regularly, that went in my system more 

regularly, so I smoked much much less after three months. Much less. Extremely 

much less’. 



Therapeutic alliance

For the time being I want maintenance, and I think that’s what the text message 

wanted as well, because it gives me a bonus, like if I go every day. So they want 

me to go every day, that’s why they give me more money.

To me, regardless of what I get at the end of it. It doesn’t talk back to you! It’s 

acknowledging you and saying thank you. It says thank you.



Future directions



We don’t have much 
kindness in our lives, 

so any kindness is very 
valuable…



Proportion of days attended, and dose consumed during the 12-week TIES 

intervention



Proportion of days attended, and dose consumed during the 12-week TIES 

intervention


