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“Early warning systems will focus on identifying and 
prioritizing emerging substances of abuse for national and 

international action, encompassing both health and law 
enforcement responses.”

Sphere 2: Early warning on emerging synthetic 
drug threats – preventing crises before they 

happen

Background: International Landscape



Background: Australia

Final Report of the National 
Ice Taskforce (2015)

WA Methamphetamine Action 
Plan Taskforce (2019)

Victorian Inquiry into Drug 
Law Reform (2018) 

Victorian Coroner’s 
Court (2021)

NSW Coroner’s Court 
Inquest (2019)

NSW Ice Inquiry 
(2020)

Emerging Drugs: NPS appearing on the market, including novel drug classes and also new formulations of older 
drug classes for which problems related to their use are emerging
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Local Outputs



PRN

Mission

The Prompt Response Network will:

Coordinate participants to share information and knowledge for timely public 
health responses that reduce the harmful effects of emerging drugs

The Prompt Response Network (PRN)

is a national network bringing together existing and emerging early warning 
networks across Australia

The Prompt Response Network is a project of NCCRED, funded by the Australian Commonwealth Department of Health and Aged Care



PRN

Objectives:

To deliver this mission, the PRN’s high level objectives are to:

Establish a national network of new and existing organisations and networks that 
enables flexible participation and information exchange

Develop communication and response protocols that define outcomes and actions 
for topics of interest

Identify and disseminate the information and knowledge needed to support timely 
health response and decision making through a program of activities and 
supporting technology



Governance Structure (Development)

Guidance Groups

Jurisdictional Guidance Group: Members from lead agencies of state and territory 
early warning networks: ACT Health, NSW Health (PRISE), NT (HRAG), Queensland 
Police, Forensic Science SA (SADEWS), Vic DOH, WA EWS

Peer Advisory Group: Members from AIVL (National Peer Peak Org), and all state 
and Territory Peer Orgs (CAHMA, NUAA, NTAHC, QuIHN, HepSA CNP, TUHSL, 
HRVic, PBHRWA)

Implementation Group: Members from NCCRED, NDRI and NDARC



Co-design Process

Starting with an understanding of their intentions we mapped each of their existing 
activities, noting the steps and processes they have in place, who is involved and when, key 
decision-making points, what networks and communications were utilised. 

We discovered how we could:

Support existing activities

Enable where there are existing gaps

Coordinate at a national level



Process Mapping



Process Mapping



PRN Components

National Signal Register
A custom-built digital platform to provide a national 
dashboard of real-time signals utilising minimum de-

identified data from contributing jurisdictional agencies 

Public Website & Social Media
Links to public health alerts which will also 

link to relevant organisations and resources 

National Network
A broad community of people who are involved 

with regional and national networks to share 
information, insights and opportunities. 

Anecdotal Information Portal*
Currently in initial scoping/consultation phase 

with PRN Peer Advisory Group 



National Signal Register

National signal register
A custom-built digital platform 

to provide a national 
dashboard of real-time signals 

utilising minimum de-identified 
data from contributing 
jurisdictional agencies 



Community Network

National network: 
A broad community of people who are involved with regional and national networks to 
share information, insights and opportunities. 

Quarterly online stakeholder 
update meetings of the 

broader PRN Stakeholder 
Group.

An online community 
platform for broader 

stakeholders who opt in from 
each jurisdiction or 

organisation/network. 



Community Network

National network: 
A broad community of people who are involved with regional and national networks to 
share information, insights and opportunities. 

An online community 
platform for broader 

stakeholders who opt in from 
each jurisdiction or 

organisation/network. 



Public Website

Public website
Links to public health 

alerts which will also link 
to relevant organisations 

and resources 



Anecdotal Information Portal

Anecdotal Information 
Portal

Currently in initial 
scoping/consultation phase led 
with PRN Peer Advisory Group Example: High Alert NZ’s Reporting Page: https://www.highalert.org.nz/report-unusual-effects/



Anecdotal Information Portal

Anecdotal Information 
Portal

Currently in initial 
scoping/consultation phase led 
with PRN Peer Advisory Group 
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Please contact us for more information

prn@nccred.org.au

penny.hill@unsw.edu.au

Thank you!

mailto:prn@nccred.org.au
mailto:penny.hill@unsw.edu.au


Awareness of alerts

EDRS 
(2022) 
49.2%

IDRS 
(2022) 
27.3%

65.2%

most recently 
saw/heard about

face-to-face 
(e.g., in services)

63.4%

were aware 
of alerts

were aware 
of alerts

→

→

most recently 
saw/heard through

social media



Recent Public Warnings

Poppy Seed Tea (AIVL, Qld Health, NSW Health, WA Health, Vic Dept of Health)

AIVL Community Notice, 9th Nov 2022 Qld Health Warning, 9th Nov 2022 NSW Health, 11th Nov 2022 Vic Health, 11th Nov 2022 WA Health, 12th Nov 2022

Link to FSANZ website

https://urldefense.com/v3/__https:/greenarrow.health.nsw.gov.au/ga/click/2-3373175-1934-11823-18626-84420-19b85b312e-sba81c49fb__;!!C5rN6bSF!C1zFnoo_I-3eFG5mBOAv2scQnG-mJIUQqkoZq9UgxDl4bHrq2EPRK7PZvpZOzVCDXGJ5CvetnxJ_mE-dBpt1LXBQFg$


Recent Public Warnings

Fake alprazolam (NSW Health)

NSW Health Alert, Update on harmful drugs in fake alprazolam, 1st Aug 2022NSW Health Alert, Fake Kalma alprazolam tablets found to contain strong opioids, 26th Aug 2022



Recent Public Warnings

Sold as ketamine (CanTest, Vic Department of Health)

CanTest Community Notice, 21st Sep 2022Vic DOH 3-HO-PCP sold as ketamine, 11th Nov 2022


