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Virtual Collaborative

Promoting Diversity, Equity and Global Representativeness 

Networks in Science?

Scientific Rigor, Open Research Consortiums, and Joint Decision Making

What is 
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Let’s Start with an Example: ACRI





Addiction Cue Reactivity
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Developing a VICONS with Addiction Cue Reactivity



Developing a VICONS with Addiction Cue Reactivity

1. Networking: Involves communication and information 
exchange for mutual benefit

• Sharing experiences through webinars

• Sharing cue databases and tasks
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2. Coordination: Aligning / altering activities so that more 
efficient results are achieved

• Intervention Classification and Consensus
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Cue-based Intervention Classification and Consensus





2. Coordination: Aligning / altering activities so that more 
efficient results are achieved

• Intervention Nomenclature and Consensus

• fMRI Drug Cue Reactivity Methodological Checklist
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The Delphi Study; Making a Consensus
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ENIGMA-ACRI Checklist: 7 categories, 38 items, 75 recommendations
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3. Cooperation: Sharing 
resources for achieving 
compatible goals

• ENIGMA Mega Analysis

• Task Harmonization Task Force

• Biomarker Development 
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4. Collaboration: 
Sharing information, 
resources and 
responsibilities to 
jointly plan, 
implement, and 
evaluate a program of 
activities to achieve a 
common goal

• Applying for FDA letter 
of interest
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4. Collaboration: 
Sharing information, 
resources and 
responsibilities to 
jointly plan, 
implement, and 
evaluate a program of 
activities to achieve a 
common goal

• Applying for FDA letter 
of interest

• Developing a shared 
targeting map



Defining Targets for 
Non-Invasive Brain Stimulation (NIBS) Interventions

rTMS (Magnetic)



















Joint Goals, Joint 
Identities, Working 
Together, Creating 

Together

Compatible Goals, 
Individual 

Identities and 
Working Apart 

(with some 
coordination)

Complementary 
Goals (Aligning 

Activities for 
Mutual Goals)

Communication 
and information 

Exchange

Compatible Goals, 
Individual 

Identities and 
Working Apart 

(with some 
coordination)

Complementary 
Goals (Aligning 

Activities for 
Mutual Goals)

Communication 
and information 

Exchange

Complementary 
Goals (Aligning 

Activities for 
Mutual Goals)

Communication 
and information 

Exchange

Communication 
and information 

Exchange Interaction 
Level

Integration
Level

Networking

Coordinated 
Networking

Cooperating

Collaborating

(Afsarmanesh et al., 2005)

Developing More 
VICONS within 

ISAM GEN!











Ten Take Home Notes
1. Start with defining the question through a series of webinars

2. Use systematic reviews to make a list of experts

3. Investigate systematic reviews to define the parameter space

4. Share your methodological experiences and protocols

5. Push methodological transparency as a goal

6. Explore potentials for methodological harmonization

7. Find platforms to share databases for mega analysis

8. Apply for joint funds and do something together

9. Support junior investigators and labs from developing countries/URM

10. Do not forget the main values of networking: diversity and sharing/caring







Meet us at 

Networking 

Buffet 
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tonight!









Q & A and Discussion


