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UK National Recovery 
Champion

• ‘…provide a leadership role to help 
improve the prospects of individuals 
seeking to recover from substance 
misuse, galvanising effective 
partnership working at national and 
local levels to secure effective recovery 
outcomes’

• Encourage greater partnership working 
at a national and local level

• Offer advice on how evidence-based 
practice can be most effectively applied



ENHANCING 
HEALTH

PRIMARY 
PREVENTION

EARLY 
INTERVENTION

TREATMENT
RECOVERY 
SUPPORT

Social or recreational use of 
alcohol or drugs

Use of substances in a 
manner, situation, amount 

or frequency that can cause 
harm to the user and/or to 

those around them 

Functionally significant 
impairment caused by 

substance use, including 
health problems, disability, 

and failure to meet 
responsibilities at school, 

work or home

Alcohol or drug use status continuum

Alcohol or drug use care continuum



• Full (‘clinical’) recovery is possible 
following an acute episode of treatment 
for some people…

• … but others need a process of how to 
learn to manage daily life in the presence 
of an ongoing disorder

• Treatment services provide acute care 
that targets signs and symptoms but pay 
less attention to promoting functioning 
and living a full, meaningful life in the 
community



RECOVERY

Accrual of positive 
benefits or ‘recovery 

capital’

A process that takes 
time to achieve and 
effort to maintain

Usually involves 
‘connection’

Requires control over 
substance use or 

behaviour (although not 
sufficient on its own)

Maximise health and 
well-being, encompassing 

both physical & mental 
good health

A satisfying and meaningful 
life, as defined by the person 

themselves, involving 
participation in the rights, 
roles and responsibilities 

of society

UK Drug Policy Commission: www.ukdpc.org.uk

Requires aspirations 
and hope

No one path to 
recovery

REMISSION RECOVERY CAPITAL





RECOVERY 
COMMUNITY 

CENTRES

Post-
Treatment 

Monitoring & 
Support

RECOVERY 
HOUSING

SOCIAL 
ACTIVITIES

SCHOOLS & 
UNIVERSITIES

HARM 
REDUCTION 

SERVICES

MEDICAL 
TREATMENT 

SERVICES

PEER-BASED 
RECOVERY 
SUPPORT

EMPLOYMENT 
SUPPORT

RE-ENTRY 
SUPPORT 
SERVICES

ADVOCACY, 
ENGAGEMENT & 

HARM REDUCTION

MENTAL HEALTH  
SERVICES

LERO &  
RECOVERY 

COMMUNITYAssertive 
Linkage to 
Recovery 

Community

Post-treatment Recovery Environment

Behaviour 
Change:

Substance use
Other behaviours

Engagement 
& Retention

Treatment 
Attraction & 

Access

MUTUAL AID GROUPS

ACUTE CARE + MEDICAL STABILIZATION + LONG-TERM RECOVERY MANAGEMENT + RECOVERY SUPPORT SERVICES

INPATIENT UNITS RESIDENTIAL REHABILITATION
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MENU OF INTERVENTIONS

SYSTEM 

COORDINATION & 

COMMISSIONING
1. ENHANCED HARM 

REDUCTION 

PROVISION
2.

INCREASED 

TREATMENT 

CAPACITY
3.

INCREASED 

INTEGRATION & 

WITH CJ SYSTEM

4.
ENHANCED 

TREATMENT 

QUALITY
5.

RESIDENTIAL 

REHAB & 

INPATIENT DETOX
6.

BETTER RESPONSE 

TO PHYSICAL & 

MENTAL HEALTH 

ISSUES
7.

ENHANCED 

RECOVERY 

SUPPORT
8.

OTHER 

INTERVENTIONS9.



ENHANCED RECOVERY SUPPORT8.
Development and expansion of a recovery community and 
peer support network to sustain long-term recovery, increase 
the visibility of recovery and support social integration.
This could include:
• peer-based recovery support services

• recovery community centres

• recovery support services in educational settings

• facilitating access to mutual aid

• recovery housing

• long-term recovery management e.g. recovery check-ups



Survey of Treatment Commissioners in England 
[courtesy of OHID]
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The Power of Lived Experience

Lived Experience Advocate

Peer Support Worker
Offering and receiving help based on shared understanding, respect 

and mutual empowerment between people in similar situations

Recovery Coach

• Peer trained to provide informational, emotional, social and 
practical support to people with alcohol or drug problems

• Delivered through a variety of organizational sponsors
• Typically paid employee working part- or full-time with some 

degree of formal training and certification
• Models recovery values of honesty, open-mindedness, capacity 

for introspection, problem-solving abilities, construction of a 
recovery-based identity, and a recovery-supportive network





UK Network of Collegiate 
Recovery Programs

BETTER THAN WELL @UoB

Collegiate Recovery 
Community

Educational Curriculum
Research & Project 

Development
• Celebration of recovery
• 12-step/other support 

meetings
• Student drop-in
• Individual recovery plans
• Sober social activities
• Community service 

projects
• Peer mentoring

• Access existing UoB
resources

• Peer-based tutoring
• Staff support

• Campus Educational 
Seminars & Events

• ‘Minor’ curriculum e.g. 
Addictive Disorders & 
Recovery Studies
[general curriculum for 
the university]

• Link to IMH MSc and 
other courses

• Student outcome study
• Study of stigma of 

addiction
• Study of pathways into 

and out of addiction

Addiction Recovery @ Institute for Mental Health

Recovery housing

Outreach to local schools:  
mentoring & positive peer 

support programs

Recovering Student 
Scholarship Program

Co-production and the power of lived experience

Learning Support



PERSONAL

• Recovery Experience
• Global Health 

(Psychological)
• Global Health (Physical)
• Coping/Life-Functioning
• Risk Taking

SOCIAL

• Meaningful Activities
• Housing & Safety
• Citizenship/Community 

Involvement
• Substance use & Sobriety
• Social Support

Assessment of Recovery Capital (ARC)

Groshkova et al, DAR 2013 Best et al, Counselor 2018

RECOVERY CAPITAL

Individual
PHYSICAL
HUMAN
HEALTH

GROWTH

Micro
SOCIAL
FAMILY

Meso
CULTURAL

COMMUNITY

The REC-CAP assessment tool

Hennessey ART 2017


