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01 | Project Goal
The main goal of HR4Homelessness 

is to support the capacity of 

services working in the field of 

homelessness to implement Harm 

Reduction approaches & 

strategies.

HR4Homelessness Project is an Eramus+ 

Project aimed at supporting service 

providers to implement activities that 

respect the rights of people experiencing 

homelessness who use drugs or alcohol, 

which are informed by evidence; advance 

social justice transformations; respect 

service user decisions, priorities & 

values; and contribute to the elimination 

of stigma and discrimination of the 

communities they work for and with. 



02 | Why Harm 

Reduction? Why 

Now?
Currently, a substantial number 

of programmes which support 

people experiencing 

homelessness in Europe require 

ongoing abstinence to receive 

or access support services, 

including permanent housing.

02.1. | Desire to offer a safe environment
Conflating safety with abstinence risks contributing to 

stigmatisation. In return, policies and practices 

generate barriers to accessing care or establishing 

trustful relationships.

02.2. | Reflection of moral views
The obligation of abstinence for accessing basic and 

lifesaving services contributes to the exclusion of 

individuals in need of support and negatively affects 

their social and health outcomes.

02.3. | High-threshold conditions
Existence of conditions that make it difficult to engage 

with people who use drugs or alcohol [e.g. 

administrative procedures, location,…].



03 | Upscaling Harm 

Reduction 
While evidence for the 

effectiveness of Harm Reduction 

exists, and a growing number of 

services in Europe, including 

homeless services, have taken 

on the Harm Reduction 

approach as a guiding model in 

recent years, a substantial 

number of homeless services 

in Europe cannot still 

effectively implement such 

strategies.

03.1. | Acquiring Knowledge
Research from the HR4Homelessness project 

highlights the need for specific knowledge about 

substances and consumption patterns, harm 

reduction-based models of care, tools and methods.

03.2. | Improving knowledge
Many mainstream homelessness services 

implementing Harm Reduction strategies often focus 

too narrowly on technological or behavioural 

interventions centring upon individual change and 

not on addressing systemic or structural conditions.



04 | Key Principles 

of Harm 

Reduction
Designed as an innovative 

orientation tool based on current 

best practices rather than a 

prescriptive normative set of 

instructions or typologies of 

services. They identify a series

of interrelated values, ideas or

areas to consider in context, 

acting as reference points or

lenses to articulate the 

development, implementation 

and evaluation of Harm 

Reduction policies and 

programmes.

04.1. | Open

The Key Principles acknowledge 

the diversity of typologies of 

homeless services, structures 

and activities. Also, they consider 

the different needs, contexts or 

unequal access to resources 

across Europe.

04.2. | Iterative

The Key Principles have been 

developed, tested and evaluated 

alongside each of the capacity-

building activities of the 

HR4Homelessness Project. 

04.3. | Adaptative

The Key Principles aim to 

respond to those developments 

in research, service provision and 

policy that may occur in the 

future.



04.4. | Main Components

Each of the following sections of this 

document will present a principle in its 

most general form. This openness 

aims to support easier application 

across services in Europe and to offer 

space to transform them into context-

specific actions that respond to 

the needs of the communities.

04.5. | Main Components

At the same time, the Key 

Principles are a navigational tool 

that allows access to all of the 

resources generated in the 

HR4Homelessness project in a 

structured form. In this way, you 

will be able to access not only the 

Principles, as such, but also a 

multiplicity of resources that 

reflect the diversity of applications 

of the Key Principles 

04.5.1. | Strategies & Actions

04.5.2. | Training Modules

04.5. 3. | Good Practice Examples

04.5.4. | Additional Resources



05 | HR4H Training
Building upon the Key Principles, the 

main goal of HR4Homelessness 

Training is to support the capacity 

of professionals working in the field 

of homelessness to implement or 

improve the quality of Harm 

Reduction approaches and 

strategies in their organisations.

05.1. | Session 1 Framing Drug Use & 

Homelessness 

05.2. |  Session 2 Harm, Risk, 

Vulnerability

05.3. |  Session 3 Harm Reduction 

Interventions for Homelessness Services

05.4. | Session 4 Peer Involvement 

05.5. |  Session 5 Drug Use & 

Homelessness: Intersectional 

Frameworks

05.6. |  Session 6 Drug Use & 

Homelessness: Social Justice 

Frameworks



06 | Results
The HR4Homelessness & the Key 

Principles were evaluated through 

participants’ self-assessment on 

knowledge improvement of 

substance use and the different 

areas, approaches and most 

common Harm Reduction services. 

Also, it assessed participants’ 

improvement of specific knowledge 

areas such as intersectionality, 

social justice frameworks, and 

advocacy, as well as the overall 

impact of the training and its quality.

The training evaluation discloses a high professional impact on their 

participants. Participants improved their understanding of the specific needs 

of people who use drugs in a situation of homelessness; it allowed them to 

feel more confident in starting to establish Harm Reduction services in their 

organisations or in assessing and improving their already existing Harm 

Reduction services. Next to this, the training also offered them the opportunity 

to generate ideas on how to improve collaboration with other local services.



07 | Multiplier 

Events & Video 

Advocacy
Upscaling and activating in different 

contexts the Key Principles, the 

HR4Homeless hosted a series of 

national meetings with social and 

health service providers, 

communities, and policymakers, 

among others. The Drug Reporter 

Foundation developed an advocacy 

video featuring European experts 

reflecting on each principle from a 

diverse array of lived/living 

experiences or professional 

relations.



Thank you!

More information about the 

HR4Homelessness Project

https://www.feantsa.org/en

More information about the Key 

Principles in Homelessness 

Services & the HR4H Training

rpgayo@correlation-net.org

https://www.feantsa.org/en

